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Smart Cities require smart thinking where 
the Government invests in better public 
transport, streets that are safe and conve-
nient for all road users, and measures to 
manage personal vehicle use.  

The Government of India has planned to 
transform 100 cities across the country into 
Smart Cities—offering ample employment, 
education, and recreational opportunities to 
India’s growing urban population. Of these, 
12 cities are in Tamil Nadu including Chen-

nai, Coimbatore, Erode, Salem, Tiruppur, 
Madurai, Vellore, Tiruchirappalli, Thanja-
vur, Tirunelveli, Thoothukudi, and Dindugul. 
These cities must offer sustainable transport 
solutions that tackle the issues of declining 
air quality, increasing energy consumption 
and dependence on private vehicles, while 
improving urban livability and economic op-
portunity. 

Efficiency and sustainability are key to ad-
dress transportation challenges in Indian 

cities. Investments must reflect the real mo-
bility needs of urban residents—the majori-
ty of whom travel by public transport, para-
transit, walking, and cycling. To address this, 
development of complete streets, introduc-
tion of cycle sharing and parking manage-
ment systems have been prioritised in these 
smart cities.

Introduction

Images below: Proposals for the ecoresto-
ration of 8 Lakes in Coimbatore



Interaction between Municipal Corporation 
Commissioners of five cities in Tamil Nadu, 
Engineers from the office of Commissioner-
ate of Municipal Administration (CMA) and 
members of Pune Smart City Development 
Corporation Ltd., as part of the Exposure Vis-
it initiated by TUFIDCO and CMA.



Pune 
Exposure Visit

As a step towards sensitising the Corpora-
tion Commissioners of Erode, Madurai, Sa-
lem, Tiruppur, and Vellore, and the Engi-
neers from the office of Commissionerate of 
Municipal Administration (CMA), TamilNa-
du Urban Finance and Infrastructure devel-
opment Corporation (TUFIDCO) and CMA 
organised an exposure visit to Pune. 

This one-day long visit was aimed at demon-
strating good practices of complete streets,  
cycle sharing systems, public-private part-
nerships, and command and control centre.

Pune, the cultural capital of Maharashtra, 
is one of the fastest growing cities in the 
Asia-Pacific region. The city has taken a 
number of initiatives in the field of sustain-
able transportation. 

Pune is the first city to adopt a progressive 
‘Urban Street Design Guidelines’ (USDG) 
based on the principles of ‘Complete Streets’. 
The USDG, along with the city’s Pedestrian 
first policy guides the Pune street program 
in which 100 km of streets across the city 
and 45 km of streets in Smart city mission’s 

local area development - Aundh Baner Bale-
wadi (ABB area) are being redesigned by em-
inent urban designers.

Through its progressive policies and proac-
tive decision-making, Pune is in the fore-
front of India’s cities for prioritising non-mo-
torised transport (NMT) and promoting the 
use of public transportation.



A fair share of the success of Pune can be 
attributed to Mr. Kunal Kumar, the Commis-
sioner of Pune Municipal Corporation who 
has been instrumental in ensuring a signifi-
cant leap in the budget for Sustainable Trans-
portation.  He interacted with the delegates 
and shared his recommendations for the 
success of the Smart City Projects.



Smart cities are equivalent to glamorous 
buildings where policies and guidelines 
form a strong foundation. Foolproof policies  
must be established after careful delibera-
tion. In addition, core urban infrastructure 
must be developed to include possible fu-
ture requirements.

Each city’s financials play a very import-
ant role in securing funding for its develop-
ment projects.  Improving the credit ratings 

of the city and leveraging multiple sources 
of funds will attract further investment into 
the city.  

The city, along with Land Transport Authori-
ty (LTA) Singapore, has launched a two-year 
capacity building programme. Around 120 
Engineers across five departments in Pune 
and Pimpri-Chinchwad were chosen for this 
programme. In these two years, through a 
carefully prepared curriculum, they will ac-
quire knowledge and skills essential for the 
success of smart city projects. 

The presence of many prominent IT compa-
nies in Pune encouraged the establishment 
of Pune City Connect (PCC). As a company, 
PCC enables the Government, Corporates, 
NGOs and citizens to work together on Cor-
porate Social Responsibility (CSR) activities 
in an environment of trust. 

The idea behind the inception of PCC was 
to make a wholistic change in the lives of 
Pune’s residents by resolving city-level is-
sues and improving the quality of life of its 
residents.
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Under the Smart City Mission, one 
of the streets that is currently under 
implementation is the Aundh - DP road. It 
has been designed on the complete streets 
principle where there is an equitable road 
space dedicated for every road user and 
more than one third space reserved for non- 
motorised transport users. 

The street has wide, shaded and continuous 
footpaths, cycle lane and cycle stands, 
vibrant public spaces, art installations, 
organised parking bays and facilities for 
pedestrian comfort and convenience. The 
project was implemented integrating all 

the existing trees & involved realigning of 
all the underground services and installing 
new ones to meet any possible future 
requirements. 

DP road sets a fine example of public - 
private collaboration. The original right 
of way of the street was 24m. After public 
consultations and negotiations, the private 
owners/shopkeepers readily gave their 
front margins for public use. The ownership 
remains with the original owners but the 
space is available for public use. Hence a 
road of 24m width was converted to 30m 
usable width without any acquisition.

DP Road
 A Complete Street





Pune is known to have a history of a strong 
bicycle culture. To re-establish it’s cycling 
culture and create a cycling haven, Pune 
is developing a cycle plan for the city, with 
an objective of increasing the cycling mod-
al share from today’s 9% to 25% by 2031.

The public bicycle sharing (PBS) system 
proposed under the plan aims to serve as 
an alternate mode of clean transport for 
commuters and provide efficient last-mile 
connectivity for public transit users. The 
Plan suggests 388 stations and 4700 bicy-
cles in the first phase, with a proposed to-
tal of 13100 shared bicycles. 

Pune is the first Indian city to sign MoU with 
multiple vendors for PBS system including 
PEDL, Ofo, Mobike and Yulu. The exposure 
visit covered the PBS station locations oper-
ated by PEDL.

In the site, the team demonstrated the use 
of their smartphone based application to 
the delegates who took the opportunity to 
experience the PBS system first-hand by 
cycling in the tracks in DP Road. Although 
they seemed impressed with the bicycle 
plan, they raised concerns about the safety 
of the cycles in the dockless system.

Cycle Sharing
 A Dockless 

System





Underutilised parcels of land in vari-
ous parts of the city have been acquired 
by PMC and developed into theme based 
Amenity Spaces by applying principles of 
placemaking. The extents of each pocket 
of land varies between 500 sqm and 2000 
sqm and costs around a crore for its de-
velopment. Several elements and outdoor 
furniture associated with these themes 
are incorporated into the spaces. 

As a pilot, four such spaces have been de-
veloped on the themes of health and well-
ness, art and culture, and ecology and ur-
ban farming. Two have been initiated by 

PSCDCL under Area Based Developments 
and the rest as a part of Pan City projects. It 
is estimated that nine more projects will be 
completed in the next phase.

The project has resulted in vibrant and ac-
tive spaces with opportunities for multi-
ple users. Tables and chairs with charging 
points, and libraries enable work/study re-
lated discussions while people in the neigh-
bourhood use the spaces for recreation and 
socialising in the morning and evening 
hours.

Placemaking 
Projects



Interaction between Pune City Connect (PCC) 
staff and Corporation Commissioners and 
Engineers at ‘Lighthouse’ - a PCC initiative.



Smart City Operations Centre

A crucial aspect of the smart city project is 
the Smart City Operations Centre (SCOC). 
SCOC serves as a centralised monitoring 
system. It collects data feed from other 
departments and city surveillance systems 
viz. Environmental sensors, Flood sensors, 
Emergency call boxes, PA systems with 
speakers and variable displays, and filters 
them to provide useful information. 

This enables SCOC to provide immediate 
assistance and coordinate support activities 
in case of emergencies and/or disasters. 

The delegates visited Pune’s SCOC where 
the efficiency of the system was showcased. 
Introduction was given to the smart city 
projects in other departments and the 
integration of each of their data feeds. 

Light house - A PCC venture

One of the core endeavours of Pune City 
Connect is the Light house. As a part of the 
sustainable livelihood track, people from the 
slum communities in Pune are encouraged 
to enroll for various courses at the light 
house where basic skills in the fields of their 
interests are taught. 

Once they complete the course, they are 
enrolled into the digital literacy programme 
that aims to make Pune digitally literate 
by 2020. Through this module, the basics 
of internet and social media are taught to 
the residents thereby facilitating the use of 
applications and online portals. 

So far, with the help of 19 corporates, 32 
centres have been established and 28,000 
residents have successfully completed the 
modules. 

SCOC and 
Light house
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